Elevator Pitch Script for Markel Risk Advisory Service
Introduction
Good afternoon, I’m Evelyn Smith. Thank you for the opportunity to present the Markel Risk Advisory Service. This innovative new service will allow Markel to expand beyond traditional insurance offerings by providing businesses with a proactive, data-driven approach to risk management. Unlike conventional insurance products that react after the risk has materialized, our service will focus on preventing risks before they become a problem. Clients will receive personalized risk assessments, actionable insights, and tailored risk management strategies to help them stay one step ahead. Whether for small businesses or large corporations, we aim to be a trusted partner in helping companies navigate their unique and evolving risks.
How It Fits
The Markel Risk Advisory Service aligns seamlessly with Markel Group's strategic mission to be a comprehensive risk management partner, not just an insurer. Our company has long been recognized for its strong position in the insurance and reinsurance markets, and this new service will deepen our relationships with clients by offering them proactive risk management solutions.
This initiative is also a natural extension of Markel’s focus on diversification and long-term stability. By offering subscription-based risk advisory services, we can build a predictable revenue stream that complements our existing insurance products and positions Markel to meet the growing demand for forward-looking risk solutions. Our current financial health, including our strong revenue growth of $15.8 billion in 2023 and the ability to scale effectively, makes this a timely opportunity for expansion.
The service will not only strengthen Markel’s reputation as an innovative industry leader but also expand our market share in high-demand sectors such as healthcare, technology, and manufacturing.
Speculation on Fit Within Company Capabilities
Based on my research into Markel Group’s financial performance and market outlook, the Risk Advisory Service is well within the company’s capabilities. In 2023, Markel generated strong financial results, including a 35.4% increase in revenue year-over-year, reaching $15.8 billion. Markel’s operating income also grew to $2.9 billion, demonstrating its ability to scale and absorb new initiatives effectively.
Additionally, the company’s operating margin and cash flow position Markel to invest in technology and data tools needed to develop and scale this advisory service. Given the company’s history of successful expansions and adaptability to changing market conditions, the Risk Advisory Service will further enhance Markel’s competitive edge.
Furthermore, I anticipate a growing demand for proactive risk management as businesses increasingly seek to stay ahead of cyber threats, regulatory compliance risks, and other operational challenges. This trend positions Markel well to meet the needs of both small businesses and large corporations.
Justification: Revenue Gain and ROI
Let's now talk about justifying this initiative from a financial perspective.

Projected Revenue Gain: Based on historical growth, Markel’s 2023 total revenue of $15.8 billion represents a 35.4% increase from the prior year. Looking ahead, we project 10% revenue growth in 2024, with potential incremental contributions from the Risk Advisory Service. We anticipate the service could generate $500 million to $1 billion in annual revenue over the next five years as it scales, helping Markel sustain its growth trajectory and further strengthen the bottom line.
Return on Investment (ROI): Markel’s solid financial performance, including net income of $1.96 billion in 2023, and projected operating cash flow growth, positions the company to achieve positive ROI within two years of launching the service. The subscription-based model ensures predictable revenue, while the ability to cross-sell complementary insurance products will drive further returns. Given our existing infrastructure and market leadership, the Risk Advisory Service will enhance our profitability while complementing existing offerings.
Cost Efficiency: As seen in 2023, Markel has reduced operating expenses as a percentage of revenue—improving efficiency while maintaining profitability. This will help mitigate any initial costs associated with launching and scaling the service, allowing Markel to achieve profitability faster.
Enhancing the Mission
The Risk Advisory Service directly enhances Markel’s overarching mission: to be a trusted, innovative partner in risk management. By providing businesses with proactive tools to prevent risk, we align with Markel’s long-term vision of delivering more than just insurance. We help businesses not only react to risks but also anticipate and mitigate them, allowing our clients to grow with confidence in a rapidly changing world.
In addition, this service will strengthen customer loyalty by fostering deeper relationships. As businesses subscribe to our advisory services, we position ourselves as an indispensable partner, increasing the likelihood of cross-selling complementary insurance products such as cyber insurance, business interruption insurance, and others.
This creates a win-win situation: Markel diversifies its revenue base and enhances client relationships, all while reinforcing our position as a leader in holistic risk management.
Projected Profitability
Based on our analysis, we expect the Risk Advisory Service to project strong profitability over the next few years. While initial investments in technology and staffing may impact short-term margins, the service’s predictable revenue model—combined with strong cross-selling opportunities—will significantly increase Markel’s long-term profitability.
By 2028, we anticipate continued growth, with projected net income of $4.65 billion—reflecting an increase of over $1.6 billion from current levels. The projected gross profit margin of around 80.9% over the next few years, although slightly lower than 2023's 84.3%, will remain strong due to the high-margin nature of the subscription model and the ongoing cross-selling of insurance products.
Conclusion:
Overall, the Markel Risk Advisory Service offers a unique opportunity to further solidify Markel’s market leadership and drive growth. With a strong historical revenue performance, a well-established brand, and a strategic focus on proactive risk management, the new service will create significant value for both clients and investors.
The expected $500 million to $1 billion in annual revenue over the next five years, combined with a positive ROI, aligns perfectly with Markel’s broader financial goals. This initiative will strengthen our competitive position, diversify our revenue base, and deepen customer relationships, ensuring Markel remains at the forefront of the evolving risk management landscape.
Thank you for your time, and I look forward to your feedback and any questions you may have.
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